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And so our work begins……
By Beate Planche, Co-chair of Learning Forward Ontario
And so our work begins again with a new school year. It is already a year with
challenges and concerns about student and staff safety with the realities of COVID19.
At the same time, we have our responsibilities of increasing equitable outcomes for our
students with hope and resolve. Addressing inequity is a public and stated goal in our
systems and this is a good thing. We must name the issues as a part of addressing
them.
Passion!!
– an essential
characteristic of racial equity
leadership is the first message
of an important resource by
Glenn E. Singleton, entitled
“Courageous
Conversations
about Race – a Field Guide for
Achieving Equity in schools.”
(2015, Corwin Press).

A quote that stands out for us on p. 21:
“Emboldened with passion, enabled with practice and strengthened by
persistence, we can create schools in which all students achieve at higher levels,
achievement gaps are narrowed and the racial predictability and disproportionality of
high and low student achievement are eliminated”.
Singleton also discusses something he calls “Courageous Conversations” as
“..utilizing the agreements, conditions and compass to engage, sustain and
deepen interracial dialogue about race in order to examine schooling and improve
student achievement” (p.26).
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“Specifically, a Courageous Conversation engages those who won’t talk, sustains
the conversation when it gets uncomfortable or diverted, and deepens the conversation
to the point where authentic understanding and meaningful actions occur” (p. 26).
We must unpack why racial gaps exist, what the origin of the gap is and what factors in
our schools and communities allow these gaps to persist and be sustained. This
discussion does not discount the need to address inequities for other vulnerable and
marginalized groups in our schools. It does however, say, we must take responsibility
for keeping equity on the front burner. It is an act of leadership to accept this
responsibility.

What is the process that your school will use to address and
engage in courageous conversations?

Three lessons learned from the
pandemic about professional learning.
By Elizabeth Foster, Judy Newhouse, and Isabel Sawyer
The global COVID-19 crisis has not only had a huge impact on student learning but on
teacher learning. “Teachers are education’s first responders,” mathematician John
Ewing wrote recently in Forbes, and we are learning every day how to respond even
more effectively. What have we learned during the pandemic about professional
learning and how can it help us improve professional learning for the future?
First, we have learned the importance of tying professional learning directly to timely
student needs. While many learning leaders have always done this, last spring’s shift to
online learning made clear how quickly needs can change and why we need to offer
teacher learning based on those priorities. For instance, teachers have had to respond
to student needs as diverse as navigating online instruction, connecting with peers, and
discovering their intrinsic motivation. We must continue to support teachers with the
skills and content they need right now, especially to directly address student learning,
including any potential learning loss students may be experiencing as a result of COVID.
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One way to respond to student needs is to offer experiences for teachers that mirror the
supportive and differentiated experiences we want for students. For example, students
desperately need relationships and contact with peers their own age. Similarly, we need
to respond to the social and emotional needs of teachers and prioritize relationship
building in our professional learning. Many educators are creating and sharing with their
colleagues ways for students to build relationships with others during online learning.
Some are opening their video conference rooms early so that students can gather
before the instruction, and some are even hosting Zoom recess! To mirror and model
this commitment to connection, some professional learning leaders are establishing
daily collaboration between teachers within and between schools. (It’s important to
ensure those opportunities align with Learning Forward’s Standards for Professional
Learning and that they are collaborative, targeted, ongoing, and reflective.)
''One way to respond to student needs is to offer experiences for teachers that mirror the
supportive and differentiated experiences we want for students.''

Second, we have recognized that we must provide space and time for learning that
teachers need and want. Educators have been reaching out on their own to find
webinars, online resources, and the informal advice of colleagues to quickly respond to
the new realities of teaching. School leaders can learn from this and focus on teacher
engagement by offering opportunities for teachers to share their voice and exercise
choice. Offering optional but interesting and engaging professional learning in several
different ways, both live and recorded, will not only attract but inspire educators to learn
and grow during this isolating time. Let’s spend some time digging into long-range goal
planning, for the rest of the COVID-influenced period of time but also beyond. We might
want to revise our learning goals for this year and discuss our learning goals for next
year. We can create new plans that recognize and encourage teams of teachers to
participate in the myriad external learning opportunities that educational organizations
are now offering.
One of the areas in which teachers want and deserve support and time is self-care and
well-being. They want and need time to learn how to reduce stress so they can take time
to pause and reflect, and so they can manage all that they have on their already full
plates. Processes such as coaching, learning communities, mentoring, building, and
restoring relationships have the potential to enhance and support the well-being of
teachers and school leaders. We have learned to ask an important question during the
COVID school closings that we need to continue to ask ourselves: Does professional
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learning add to workloads, or does it empower teachers and school leaders to be
valued, autonomous professionals?
Here's an important question to ask ourselves during #COVID school closures: Does
professional learning add to workloads, or does it empower teachers and school leaders
to be valued, autonomous professionals? @EFoster11 @IsabelBSawyer
Third, we have learned about the value of creating different designs for learning. It
seems as if there are unlimited opportunities and online resources these days, and
going virtual provides us with many new potential configurations for accessing effective
professional learning. Educators can access webinars from professional learning
providers from all over the globe. Schools, where possible, are providing one-on-one
online or telephone support. Social media platforms in which teachers, school and
system leaders, and education organizations share resources, processes, and learnings
have become more robust. As a result of these new opportunities, professional learning
has taken on more of a job-embedded “learning as we go” approach in many places.
The rapid expansion of learning opportunities is a positive development that should
continue beyond the pandemic.
However, we must acknowledge that the sheer number of resources can be
overwhelming and that learning at home may create a new set of challenges, such as
with focus and multitasking. Professional learning leaders should curate resources,
support educators in matching outcomes to learning goals, and provide guidance about
how to focus the learning experience.
This upcoming school year will be different than ever before. Now is the optimal time
for teams to regroup, connect, define, revise, or re-envision the work ahead to emerge
stronger than before.
Let’s attend to student needs and support teachers in addressing student learning loss
and new designs for learning. Let’s focus on building cultures of trust, collaboration, and
vibrant conversations. Let’s give teachers the space, time, and resources to identify and
improve their knowledge, skills, and understandings.

4



 L EARNING FORWARD ONTARIO NEWSBRIEF

August 2020

Three lessons learned from the pandemic about
professional learning.
Elizabeth Foster is Vice President of Research and Standards at
Learning Forward. Judy Newhouse is the Executive Director of
Learning Forward Virginia and a former teacher, instructional coach, and administrator. Isabel
Sawyer is Vice President for Dissemination at Center for the Collaborative Classroom, secretary of
the board for Learning Forward Virginia, and a former instructional coach.

Used with permission of Learning Forward, www.learningforward.org.
All rights reserved.

LFO - Virtual Ignite Session Speaker Spotlights

Stay positive. Work hard. Make it happen.
~ Author Unknown
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What are Ignite Talks?
Ignite (Ignite Talks) is a series of events where speakers have five minutes to talk on a
subject accompanied by 20 slides, for 15 seconds each, automatically advanced. ...
Ignite Talks is similar in its form to and probably inspired by PechaKucha, founded 3
years earlier.
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Learning Forward Ontario - Ignite Talk Focus
Our Ignite talks on Wednesday, September 30th will be focused on breaking down
barriers and building bonds. We hope that these talks and follow up conversations will
address some of your burning issues, spark conversations and ignite your passion to
lead changes and learn more.
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Fostering Belonging and Equity in Professional
Learning: A Facilitator’s Reflection

By Brian Weishar Co-Chair of Learning Forward Ontario
Earlier this year, I was one of the facilitators of a Learning Forward Ontario virtual book
study on Floyd Cobb and John Krownapple’s book Belonging through a Culture of
Dignity: The Keys to Successful Equity Implementation. About twenty educators from
across the province joined online to grapple with and make connections to Cobb and
Krownapple’s call to deliberately and mindfully build a culture of belonging and dignity
in schools.
In their book, Cobb and Krownapple develop a theoretical
framework for building a culture of equity and offer practical
strategies that foster belonging and dignity. In addition to these,
they incorporated prompts, question guides and protocols to
enhance the personal reflection and professional dialogue. One
of these protocols they include, and that we used in our virtual
book study, is Save the Last Word for Me.
The inclusion of this protocol (and their other prompts to engage
reflection and dialogue) in conjunction with the topic of building
equity prompted me as a facilitator to think about how a
professional learning group can ensure equity among the
members in the group, and how I, as a facilitator, can work toward fostering this among
members of a professional learning group.
This led me to specifically to think about how the protocol Save the Last Word for Me
helps to foster belonging, understanding and equity within a group.

Save the Last Word for Me
●
●

●

Establish small groups (e.g., of about 4 participants).
Based on reading, each group member silently identifies what s/he considers to be a
most significant idea (e.g., from reading an article or analysing a piece of student
work). Participants may highlight or underline the passage for reference.
Person A reads (or shares) an excerpt from the text. The excerpt is given verbatim,
without commentary.
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In round robin, other group members comment on the excerpt (e.g., by offering their
thinking or reactions to it)
Person A has the ”last word” by offering commentary
Continue by following this pattern until every group member has been Person A
Following this process, determine what ideas emerged from the group, or what
highlights were drawn from the discussion

I have come to understand the importance of protocols and the need to use them
with intentionality. Protocols function in order for us to avoid habits and pitfalls of
“everyday” conversation that may inhibit, rather than support, effective dialogue. For
example, it can be easy, without a structure to guide discussion, to stray from the
intended learning of a group, to be distracted by issues not pertinent to shared goals, or
to feel a lack of purpose. In addition, voices within a group may be heard while others
are silent, or discussions may be dominated by particular views or agendas that may
prove obstacles to a fuller scope of perspectives.
Some of these concerns, if not all, are equity concerns. In my reflection, I asked
myself: Are certain voices (including my own) privileged over others? How do members of
the group feel a sense of belonging? Are ideas and perspectives being invited and
included to widen the possibilities of collective thinking and collaborative work, and that
allow members to feel they belong? Am I justly using my role (and the privilege in that
role) as a facilitator to bring about a culture of belonging among group members?
Part of my reflection was to think more deeply about the Save the Last Word for
Me protocol, and how its structure and process is intended to support a culture of
belonging.
❏ Establish small groups. Working in small groups does not guarantee a sense of
belonging, but it is easier to provide the time and space for all members to
contribute and share their perspective.
❏ Person A shares an excerpt from the text. The excerpt is given verbatim,
without commentary. The direction to share a passage verbatim, without
commentary, allows everyone in the group to consider the passage without a
judgement or an interpretation imposed and which may inadvertently shape
others’ thoughts or set an agenda for the discussion before other members have
had time to think on their own. This encouraged members to not only consider
the passage, but also invest in their own thinking. This increases the chances
that a variety of interpretations and reactions will be surfaced. It also honours

9



 L EARNING FORWARD ONTARIO NEWSBRIEF

A
 ugust 2020

each member of the group and their perspective and position in relation to the
content. The investment of time and thinking also prepares participants to
understand more completely, not only the passage, but others’ responses to the
passage, including that of Person A who initially shares the excerpt. (In our virtual
book study, one participant suggested each person in the role of Person A share
their verbatim excerpt by typing it in the chat to completely honour this stage of
sharing without commentary.)

❏ In round robin, group members comment on the excerpt (e.g., by offering their
thinking or reactions to it). Round robin sharing during this stage systematically
calls on all voices at the table. Sharing those reactions within the group further
allows participants to process their thinking, and the group as a whole is now
privy to the range of thinking in the responses from the group, which opens up
possibilities for consideration.
❏ Person A has the ”last word” by offering commentary. The thinking and
perspective of the member who initiated is shared, and is considered with the
other thinking that surfaced through the round robin.
❏ Continue the process until every group member has been Person A. This
deliberately shares the responsibility of each member initiating by bringing their
important passage forward.
Although adhering to the protocol may not address all my reflective questions
related to building a sense of belonging in professional learning, I believe the use of the
protocol, purposefully and intentionally, can be one element in the pursuit of building the
necessary conditions which invites members into professional learning as valued and
necessary contributors to collective work.
Note: In addition to being included in Belonging through a Culture of Dignity: The Keys to
Successful Equity Implementation, i t can also be found in a number of places, including
National School Reform Faculty nsrfharmony.org/protocols/ (which Cobb and
Krownapple cite) and in Lois Brown Easton’s book Protocols for Professional Learning.
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We invite you to visit our Learning Forward Ontario Website for all the latest information
and updates. Be sure to check it out at www.learningforwardontario.ca

LFO- Monthly Twitter Chats
@LearningFwdON

#LearnfwdON

We invite you to join our monthly #LearnfwdON twitter chats. They are
held on the second Monday of each month. Be sure to check the
website for more details, and follow @LearningFwdON on Twitter where we will post topics
and questions prior to the chat.

Thanks to those that participated in our Summer Slow Chat
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At the Learning Forward Ontario August AGM meeting the following Board of Directors
were approved.
Appointment of Officers and Directors:
Brian Weishar/Beate Planche - Co-Chairs
Karen Steffensen - Vice Chair
Alison Golding - Secretary
Dawne Boersen -Treasurer
Directors at Large:
Jenni Donohoo - Past Chair
Richard Erdmann - Communications Lead
Noa Daniel
Brenda Sherry
Michelle Kreller-Janke
Tania Sterling
Deborah McCallum
We are currently in the process of finalizing an ‘expression of interest’ form for
additional executive members. Stay tuned for more details. We invite you to consider
joining our voluntary team in a variety of capacities.

Contact Us
If you have thoughts to share, please email us at:
membership@learningforwardontario.ca
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